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Pa3neu 1. DxoHOMHUYecKasi 6€30MacHOCTb MPeANpUATH. MeTo10J10THs OpraHU3aliuu
NEeATEIbHOCTH CITYKObl 5JKOHOMHUYECKOW 0€30I1aCHOCTH.

TeopeTuqeche OCHOBBI PKOHOMHYECKOI 0€30IacHOCTH NMpeanpuaATust

e [loHATHE U OCHOBHBIE IPUHIIUITBEI SKOHOMHUYECKONH O€3011aCHOCTH MPEIIPUATHSL.

e YpoBHU 00ecredeHUs] SKOHOMUIECKOH OE30I1aCHOCTH.

e  VYTrpo3bl 3KOHOMUYECKOH 0€30MacCHOCTH MPEANPUITUS U MEXAHU3M UX peaTH3alHH.
BHyTpeHHUe 1 BHELIHNE YTPO3BI.

e Cpenuduueckre yrpo3sl 5KOHOMUYECKOH 0€30aCHOCTH B PAa3JIMYHBIX OTPACIAX.

ITocTpoeHne KOMIIEKCHOMH CHCTEMBI 00ecTeYeHUsI IKOHOMHYECKOI 0e30acCHOCTH NMPeANPHATHS

e OpraHu3anroHHbIe MeponpusaTus. OnpeneneHue GyHKIUN U 3a/1a4

e Tpu crnaraembix ycrexa (3KOHOMHUECKas, UH(HOpMAIIMOHHAS U BHYTPEHHSS 0€301acHOCTS ).

e (CucrtemHbIN aHaU3 (PUHAHCOBO-XO3SHCTBEHHON AEATEIbHOCTH MPEINPUITHSI, KAK OCHOBA
obecreueHHst BBICOKOTO YPOBHSI SKOHOMHUYECKO# 0€301MacHOCTH MPEATPUSTHS.

e Cucremaruzanus COObITHI B PUHAHCOBO-XO3HCTBCHHOM IEATEILHOCTH MPEANPUATHS U
BbIsIBJICHUE yrpo3. Co31aHie MaTpHIIbl yIPpo3.

e Pa3pabotka criocoOO0B 3aIIUTHI OT YIPO3 U UX IPUMEHEHHE.

L HpaKTI/I‘-IeCKI/Ie peIICHUs, HAITPABJICHHLIC HA HCAOMTYIICHUE HACTYIIJICHUA SKOHOMUNYECKOT'O
yiepoa.

Crnennguka nocTrpoeHus KOMIUICKCHON CHCTeMbI 00ecniedyeHnsl IKOHOMHYECKOH 0e30acHOCTH
NPECANPUATUA B OTACJIBHBIX 0TPAC/IAX.

e [IpakTMueckne Kencsol
YesoBeuecknii (pakTop KaK OCHOBHAasi yIP03a JKOHOMHYECKO# 0e30I1aCHOCTH NpeANpusTHS.

L OpraHmauHs{ CHCTCMBI n0)160pa, IMPOBEPKU KAaHAUAATOB HA BAKAHTHBIC JJOJDKHOCTH.



e Metoabl npoUIAKTHKN U TPOTHUBOJACHCTBUS YTPO3aM, CBSI3aHHBIM C IEPCOHATIOM.

OobecneyeHue IKOHOMHUYECKOH 0€30MACHOCTH NPeANPUSATHS NIPU padoTe ¢ KOHTPareHTaMu

e AHanu3 HaJEKHOCTU KOHTPAreHTOB U O€30MMaCHOCTH KOMMEPUECKUX MPEeI0KEeHHM
e PazpaboTtka anropuTma U IpoueAyp MPOBEPKU KOHTPAreHTOB.

e [locTpoeHue TEHAEPHOU CUCTEMBI HA TPEANPUATHH. JJOCTOMHCTBA U HEIOCTATKU

e Opranuzanus npouenyp NpoBEPKU U COTJIACOBAHUS JOTOBOPOB.

e KonTposb 3a ucrionsenuem yciosuii Jlorosopa.

e [lIperensuonnas pabora.

Co3nanne n odecnevyeHne peXuMa KOMMepP4eCKoil TaiiHbI HA PeaNPUATHH.

e [IpaBoBbIC aCIIEKTHI.
e (OpraHu3alOHHbIE MEPOIIPUATHS 110 BBEJCHUIO peXUMa KOMMEPUYECKON TallHbI
e OcobeHHOCTH 00ecCreUeHHs peKUMa KOMMEPUYECKOH TalfHbI

Pasnen 2. UnpopManimoHHO-aHATMTHYECKAsA pad0Ta CIyKObl SKOHOMUYECKON
0€30I1aCHOCTH.

HNHpopmMannoHHO-aHATUTHYECKAS! padoTa C1yKObI IKOHOMHYECKOH 0e30I1aCHOCTH

e [lonarue nHGOPMAITMOHHO-aHATTUTHYECKON pabOTHI M €€ POJIb B 00ECTIEYCeHUH SKOHOMUYECKOM
0€30MacCHOCTH NPEANPUATHS;

e Ilesnu u 3a1aun HHPOPMALMOHHO-aHAIUTUYECKON paboThI;

e [Ipunuuns! ocyuiecTBiaeHUs: HHPOPMALIMOHHO-aHATUTUYECKOH paboThl;

e OOBeKTH U CyOBEKTHl HHPOPMALMOHHO-AHATUTUIECKON pabOThI M NX XapaKTePUCTHKH;

e HopmaruBHo-1ipaBoBas 06a3a u NpaBOBbIE OTPaHUYEHUS BEACHUS MHPOPMALIMOHHO-
AQHAJTUTUYECKON PaOOTHI.

e OpraHu3aloOHHOE, METOI0JIOTUYECKOE U TEXHOJIOTHYECKoe obecreueHrne HHPOpMaIoHHO-
aHAJTUTUYECKON pabOThI;

e [loHATHS M XapaKTEPUCTHKH UCTOYHUKOB HHPOPMAIINH;

e Anroput™m HHGOPMAIMOHHO-aHATUTUYECKOHN pabOThl U XapaKTepUCTHKA €ro 3TaroB

e OCHOBHBIE METO/IbI OCYIIECTBICHUS HHPOPMALIMOHHO-aHATUTHYECKOI paboThI.

AHaJIN3 HAAEXKHOCTH KOHTParc¢HToB U 0e3omacHoCcTH KOMMEPYECCKHUX npennomeﬂnifl.

MeTtoabl cﬁopa mulmpMauml AJIA onpeacjJeHus HAACKHOCTH KOHTPAr¢eHToB U 0e3omacHoCTH
KOMMEPYECKHUX npezmomeﬂnﬁ

e Knaccudpukanus napopmanny 1 ”HGOPMAMOHHBIX pecypcoB. IlepBuyHas 1 BTOpUUHas
uH(popmanusa. BausHue cyObeKTUBHBIX (PAKTOPOB HA JOCTOBEPHOCTh MHPOPMAIIH.
PeneBantHocTs nHpopmanuu. Co3nanue pyopukaTropa TeM 110 OCHOBHBIM HaIlpaBJICHUSIM
cbopa u ananu3za nadopmarmu. Criocoos! orieHku napopmanuu. [Ipomenypa nepeoaa
uH(popMalnu B cBeicHUs. BuJibl onepaTuBHOTO MpecTaBlieHuss HHHOPMALMOHHBIX YCIYT

e Meronsl cOopa unpopmanuu. Cucrtemaruszaius padoTsl o cOopy HHPOpMAIIH O
opuanueckoM nuue. [lonydenne naopmanuu U3 OTKPBITHIX UICTOYHUKOB. OmpeneneHue
BHYTPEHHUX UCTOYHUKOB HH(popMaluu. Kakyro nHpopmaIuio 3arpocuTh y BO3MOKHOTO
koHTpareHTa? [Ipouenypa ananuza nHpopmaluu, NpeACTaBIEHHON Ha caliTe BO3MOYKHOTO



koHTpareHTa. [lonydeHue cBeneHnii U3 cpeacTB MaccoBoit nHpopmaruu. OcobeHHOCTH
MOJIYy4YCHHC I/IH(I)OpMaI_II/II/I U3 NICTCKTUBHBIX arC¢HTCTB,

e Tlonyuyenue nndopmanuu u3 6a3 ganupX. Criennanu3upPOBaHHBIE PECYPChl C 0a3aMU JaHHBIX
1o oTpacisaM OusHeca u TepputopusM. Mcnonb3zoBanue nHOOPMALMOHHBIX PECYPCOB
WuTepHera ais 3aja4 KOHKYPEHTHOH pa3Benku. Pabora B yarax, Oiorax, )KMBBIX JKypHalIax u
MHBIX TH(POPMAIIMOHHBIX MAaCCHBaX

e IIponenypa nonydenus: opupaabHONH HHPOPMAIIMH U3 TOCYJAPCTBEHHBIX OPTaHOB U
PErUCTPALMOHHBIX Oopranu3anuii. O630p oPHUIHATBEHBIX CATOB rOCYIaPCTBEHHBIX OPTaHOB U
MPEJICTABICHHBIX Ha HUX WH(OPMAaLIMOHHBIX PECYPCOB;

e Uudopmanus, 106bITas «onepaTuBHBIMU» MeTonamu. [lomyyenne nHpopMannm, UCIOIb3YS
«4enoBeueckuit pakrop». MoTHuBamMs YeIOBEKa Ha Tiepeaady (pasrianieHre) nHhopMaIiu.
UTto HYXHO cenaTh, YT00bI HCIOIB30BATh HHPOPMAITUIO KaK JOKA3aTEILCTBO MIPU
MPUBJICYCHUH K FOPUIUYECKON OTBETCTBEHHOCTH

MeTtoabl aHajn3a HHGoOPMAaIUK 1JIsI ONpeaeSeHUsI HAJIe;KHOCTH KOHTPAreHTOB M 0€301aCHOCTH
KOMMeEPYECKHUX NMpeaioKeHui

e Merons! ananu3za unpopmanuu (SWOT ananusz, aHanu3 KOHKYPEHTHON Cpeibl METOJIOM 5 CHIT
Maiikna [lopTepa, IMBEpCHOHHBINA aHAJIU3, METOJ] aHAJIOTUM, METO/I UCKITIOUCHUS, aHAJIN3
MIPUYMHHO-CJICACTBEHHBIX CBA3€H, SKCIIEPTHBIC METO/IbI aHAJIU3A U T.]I.);

e (O030p aBTOMaTHU3WPOBAHHBIX HH()OPMAIIMOHHBIX CUCTEM, IPUMEHSIEMBIX Ha PhIHKE. UTO
MO3KeT U 17151 uero ucnoibsiytorcss AUC. O6paboTka 00IbIINX MACCUBOB HH(POPMAIIHH,
BBICTpaUBaHUE CBSI3eH MEX1y 0ObEKTaMH y4eTa U padoTa Mo CLEHAPUSIM U UHBIE aITOPUTMBI,
3anoxxeHHbie B AUIC. [Ipumenenne AUC s puHAHCOBOTO aHaIM3a KOMIaHUH.
dopMHUpOBaHUE KOPITOPATUBHBIX 0a3 JaHHBIX

AHAJIN3 HATEKHOCTH KOHTPATeHTOB U 0€30IIaCHOCTH KOMMeEPYeCKHUX MpeaJI0sKeHH i

e AJNTOpHUTM OIpEACIICHHS HAIS)KHOCTH APTHEPOB — FOPUANYECCKUX JIUI. AJTOPUTM
OTIpeIeTICHUsT HAJIEKHOCTH MapTHEPOB — pu3nyeckux ymil. DopMUPOBaHUE MATPHUIIBI IEUCTBUI
0 MPOBEPKE KOMITAHUH B 3aBUCUMOCTH OT CYMMBI CICIKH, TIPEIOTUIATE M UHBIX YCIIOBHA.
[Tpumenenue metona Due Diligence B aHaiin3e KOMIIaHUU;

e AHanu3 (MHAHCOBOW YCTOMYMBOCTH KOMITAHUHU TIO MPEACTABICHHBIM (DMHAHCOBBIM OTYETHBIM
JTOKyMeHTaM (0anaHc, OTUeT O MPUOBLIAX U YOBITKAX, OTYET O ABMKCHHUU KamnuTaia u T.1.).
AHanu3 ImIaTexecrnocoOHOCTH KIIMEHTA;

e AHanu3 BO3MOXXHBIX KPU3HCHBIX CUTYAIlU B JACSITEILHOCTH KOMIIAHUM Ha OCHOBE
CTAaTUCTUYECKUX METO/IOB, UCTIOIB3YIOMUX HH(POPMAIHIO O BpEMEHH JIEATEIHbHOCTH
KOMIIaHUH, €e 000pOTe U KOJTMUECTBE padOTAOIUX COTPYAHUKOB. [IpMeHeHre Ha TpaKTHUKe
SMIUPUYECKOTO 3aKOHa OonbIuX yrcen bendopa;

e AHaMU3 yYpeIUTEIbHBIX JOKYMEHTOB KOMIIAHHUH C TIO3UITNH 0€30IaCHOCTH. AHAIN3 aTpUOyTOB
KOMIIaHUH ¥ (PUPMEHHOTO CTUJISI KOMITAHUY;

e Tumbl KOMIIaHUH, peCcIeTyIoIINe TPOTUBONPABHEIE 11eTU. [[porHo3upoBaHre HAIEKHOCTH
OpTraHM3aINil HA OCHOBE «PACTPOBBIX MIPH3HAKOB OMACHOCTH». DOPMUPOBAHHUE PEUTHHTOB
HaJICKHOCTH MTaPTHEPOB

e AHanu3 0€30MacHOCTH KOMMEPUYECKHX MPETIOKEHHUH U JOroBOPOB. 3yueHne HHUITHATOPOB
MPOEKTa, UX UHTEPECHI U JCNOBYIO penyTanuto. V3yueHrne Mexanu3mMa MoaydeHus MPUOBLITH.
AHanu3 nepBoro konTakTa. [loBefieHUeCKHe acTIEKThI TP BBISIBIICHUH HEHAJIS)KHOTO TTapTHEpa.

AHa/u3 PUHAHCOBO-XO03SIMCTBEHHOM AeSITEJIbHOCTH NPEANPHUATHS B paMKaXx o0ecriedeHust
IKOHOMHYECKOI1 0€30I1aCHOCTH



Kareropuu «npearnpustuey, «GuHAHCOBO-XO35IMCTBEHHAs! IEATEILHOCTDY, «aHAIH3» B
KOHTEKCTE 00ecTedeHUsI SIKOHOMUYECKON 0€30IacHOCTH X03HCTBYIOIIETO CyOhEKTa;

HNmymecTBeHHBIH KOMILIEKC M KAIIUTAJI: OTpaxeHHe B GuHAHCOBOI (OyXraarepckoii)
OTYETHOCTH NPeINPUATHS;

®duHaHCOBasE OTYETHOCTD MPEANPHUATHS KaK 0OIIEeA0CTYHBIN HCTOYHUK JTaHHBIX ADX]]
e u 3amaun ADX][ B o6ecriedeHIH IKOHOMHUYECKOM 0€30IMacHOCTH MIPEANPUSTHS;
CyObekThl 1 00beKTHI aHaTn3a DX/

MeTtoan! u Buabl ananu3a OX]JI;

[Tpuntumne! aHaM3a GUHAHCOBO-XO3SIMCTBEHHOM JESITEIIBHOCTH MPEATPUSITHS

IHoapa3znenenne IKOHOMUYECKOI 0€30MIACHOCTH, KAK CYObEKT aHAIU3a PUHAHCOBO-
X0351iiCTBEHHOM 1eATeJIbHOCTH NPeANPUATHS.

OO6muit mopsiok BeimosHeHUsT ADX]] ciy>k00i SKOHOMUYECKOI 0€30MacHOCTH

CoctaB 1 B3auMOCBs3b Noka3areneit ADX/;

Crenuduka nposenenus anamza OX ] crienuanictaMu moapa3aesieHus SKOHOMUYECKOM
0€30MacHOCTH MPEATPUITHSL.

BHemHuili 1 BHYTPEeHHUI aHAJIN3 (PUHAHCOBO-X03M1iICTBEHHO AeSITeJIbHOCTH NPeAnpUusITHS

Llenn, 3amaun 1 0COOCHHOCTH MTpoBeAcHUs BHemHero ADX /|

Llens, 3a1aun 1 0coOEHHOCTH BHYTpeHHero ananmn3a ADX]/I;

AOCOJIFOTHBIC © OTHOCUTEIIbHBIC OIICHOUHBIE MoKa3areau. CrocoObl pacueTra mokasareien u
KOA((UITMEHTOB B SKOHOMHUYECKUX pacyeTax;

OneHka HaJeKHOCTH KOHTPAr¢HToB 110 JaHHBIM q)HHaHCOBOﬁ OTYECTHOCTH B LEJAX CHHUIKCHUSA
HAJIOIOBbIX PUCKOB

Hanorosast 6e30macHOCTb NPEANPHUATHS: TTOSICHEHHS HOBEJUIAM B HAJIOTOBOM
3aKOHOJATENLCTBE B acleKTe paboThl C KOHTpAareHTaMu

dopmupoBaHuEe MakeTa PUHAHCOBBIX JOKYMEHTOB 10 KOHTPAreHTy KOMMEpPYECKOH CIeNKH;
30J10TO€ NMPaBUIIO IKOHOMUKH;

[TprMeHeHre HHCTPYMEHTOB (PMHAHCOBOTO aHAIM3a B paboTe C KOHTpareHTaMu;
PeiliTuHroBas (CKOpMHIOBasi) OllEHKa HaIeXXHOCTH KOoHTparenTa. Kapra marexxecnocoOHOCTH
KOHTpPareHTOB;

0O0630p MeToIUK (PMHAHCOBOTO aHAJIM3a, UCIOIb3YEMBIX T'OCYJapCTBEHHBIMHU OpraHaMy U B
pas3HbIx Lensax; Munexc ¢punancosoro pucka CITAPK.

Pacuer onieHOUHBIX KO3 PHUIIMEHTOB HAAE)KHOCTU KOHTPAreHTa 10 JaHHBIM OyXTajaTepcKon
OTYETHOCTU C y4eToM cratuctudeckux gaHHbix EMUCC

[Tpaktukym: AD®X]J] B acriekTe HaJIOrOBOM 0€30MaCHOCTH MPEANPUITUS

Pasznea 3. KagpoBas 6€30macHOCTh KOMITAHUH.

IIpueM 1 yBO/IbHEHHE NIEPCOHAIA € TO3MIMH 0€30MACHOCTH.

[Tponenyps! mpuema Ha paboTy, npenycMoTpeHHble TpyaoBbiM KogekcoM Poccuiickoit
®eneparun. OdopmiieHue TpyA0BOro JoroBopa. Kakue npuuuHbl MOTYT CIYKUTh OCHOBaHUEM
JUI OTKa3a B IpueMe Ha paboTy?



[TpoBepka nepconana nmpu npueme Ha padoty. Kakas nadopmarus cobupaercst o KaHAUIaTE.
Co6op u ananu3 uHbopManuu o pusudeckom e 1mo meroay SMICE. ITopsaok ananmmsa
pestome. Ha uto obpariarh BHUMaHKUE IPU U3YYEHUU TPYAOBOM KHUKKH, TUTIJIOMOB,
XapaKTEPUCTUK U UHBIX OUIMAIBHBIX JOKYMEHTOB. AHKETHI JIJIsl KAaHAUIaTOB HA palboTy.
OdunmanbHple HICTOYHUKH 110 cOOpY MHPOPMALIUK O KaHAUAATaX Ha paboTy.
Nudopmannonnsie pecypcsl PMC PO, DHC PO, ®CCII PO 1 MHBIX TOCYAapCTBEHHBIX
opranos. Vcnonp3oBanue nHGOpMaIMOHHBIX pecypcoB MHTepHeT 1t cOopa nHpopManuu o
KaHauaaTe Ha paboty B komnanuio. [Tonydyenue unpopmaiuu o GU3NUECKOM JIULIE C
MCIOJIb30BaHNEM TTOUCKOBBIX CUCTEM, COLIMANIbHBIX CETe, 0a3 JaHHBIX, TOJ0BBIX OTUETOB
AKIMOHEPHBIX OOLIECTB U MHBIX UCTOYHHUKOB.

[TpaBuia mpoBeaeHUsT HHAUBUAYAIBHBIX Oecell ¢ KaHauaaTaMu Ha padboty. @opmupoBaHue
IICUXOJIOTMYECKUX NOopTpeToB. [lcuxonornueckre 0COOEHHOCTH KaH1/1aToOB,
NPEJCTaBIISIONINE OMACHOCTD I KOMIIaHUU. VICroap30BaHNe pa3IMUHBIX POJIEBBIX UTP TS
MOJICIIMPOBAHHUSI TOBEICHHS YEIIOBEKA B PA3INYHBIX CUTYAIIHSIX.

PacTtpoBble npu3Haku onacHOCTH» y KaHauaTa Ha paboTy. Ha uto 06paTuTh BHUMaHME B
«IIPOBEPOYHBIX MEPONIPUATHIX». DopMUpOBaHIE MOJIEIN TOTEHIIMATHLHOTO
NPaBOHAPYIIUTENS, IPUMEHHUTEIHHO K Pa3IMUHBIM JOJDKHOCTSM. AHAIN3 TpadoIOTHH IPU
npreMe Ha padoTy.

«OmnepaTuBHAs TICUXOJIOTUS». AHATU3 JTUYHOCTH YelloBeKa U (OpMUPOBAHUE MOJIENEH ero
noBe/ieHrs. MeTo/bl BBISIBICHUS JDKU B MIPOLIecCe KOMMYHUKaNUi (mpodaitinuar). AHanus
A3bIKa Te’a. MaHUIYJSIUU B OOIIEHUN U TEXHOJIOTUU YOEKISHUSI.

Hopwmsb! TpynoBoro kojekca, periiaMeHTUPYIOLINE YBOJIBHEHUE COTPYIHUKOB. O01ue
OCHOBaHUs MPEKPAIIEHUS TPYI0BOro qoroBopa. [lo3uimu cy10B npu paccCMOTPEHUHU TPYAOBBIX
criopoB 00 yBosibHeHUU. O030p cyneOHoi npakTuku. Kakue craTbu yBOJIbHEHHS MPAKTUYECKU
HE ocrapuBaroTcs B cyaax? MeTobl, MpUMEHsIeMbIe aJBOKaTaMH JIJIs 3alIUThl CBOMX KJIMEHTOB
B TPYAOBBIX CIIOpax.

[MTopsiok B3auMoaeCTBUS TIOPA3ICIICHIH U TOJDKHOCTHBIX JIUI] KOMITAHUH IO BOIIPOCAaM
yBOJIbHEHUS niepcoHaia. OnpesiesieHne METO0B YBOJIbHEHNS TPUMEHUTEIBHO K Pa3IMuHbIM
JOJKHOCTSAIM. PaccraBaHue ¢ COTpYJHUKOB, KOTOPBIH MOXET NMPEACTABIATh OMACHOCTb MPH
yBOJbHEHUU (Tombl, UT-crieruanicTel, OyXxraiTepbl, JUia, IMEIOLIHe JOCTYI K KOMMEPUECKON
TaifHe U T.7.). YBOJIbHEHHE KaK KOMIPOMHCC MEXKIY paOOTHUKOM U paboToaaTeNeM;

Kak paccrarbces ¢ Henpodeccuonanamu? VcnbiTaHue Kak crmocod OLEHKH KB (DUKAIUK.
YBoNbHEHHE COTPYIHUKA HE MPOIIeAIero uenbitTanus. [IpaBuiia paboThl aTTecTalluOHHBIX
KOMFCCHUH JIJIs IOATBEPKACHUS KBaTH(PUKAIINH.

CokpalieHye mTaToB WM U3MEHEHHE YCIIOBHH TPYL0BOTO JJOrOBOpa Kak Crioco0 M30aBUTHCS
OT HEHY)XHBIX COTPYIHUKOB. [Iporeaypbl mpMeHEeH!s Ha PAaKTHKE.

Kak yBoiMTB COTpyAHUKA, K KOTOPOMY yTpadeHo JoBepue? OcoOEHHOCTH YBOIbHEHUS
MaTepHajIbHO OTBETCTBEHHBIX JUIL. [Iporienypsl mpoBeieHUs] MHBEHTapU3allui UMYIIECTBA U
WHBIX aKTUBOB.

[TpaBo paboToaaresns Ha yBOJIbHEHUE COTPYIHUKA U3-3a HEOAHOKPATHOTO HEUCIOTHEHUS UM
TPYIOBBIX 00SI3aHHOCTEH WJIU 32 OHOKPATHOE TpyOoe HapymieHne. OcoOeHHOCTH
UCTIOIB30BaHUS 3TOTO MIPaBa ¥ MPOIeCCyallbHbIe HOPMBI, KOTOPBIE TOJKHBI IIPH STOM
COOIFO1aTHCS.

[Tpodcoro3bl Kak JIEMEHT 3alUThl COTPYAHUKA MTPH yBoJdbHeHnH. Kak yoenuTs nmpodcoros
corjiacoBaTh NpoLeaAypbl yBoiIbHEHHs. CIOCOObI TOCTUKEHUS JOSILHOCTH YJIEHOB Mpodcoro3a
110 OTHOIICHUIO K pab0TOAATEIIO

MeToanka npoBeieHUs] BHYyTPEHHUX pacciief0BaHuil (IPOBEPOK) B OTHOIICHUH
COTPYAHUKOB



Yro Takoe BHyTpEHHEE pacciieJoBaHue (IIPOBEPKA) U B KAKUX CIIydasiX OHA IMPOBOAUTCS?
3akoHozarenbcTBO Poccuiickoit denepanni ¥ JJOKaIbHbIE aKThl KOMITAHUM IO TIpaBaM U
poueaypam MPoBe/IeHUs] BHYTPEHHETO paccieloBaHus (IIPOBEPKH );

OcHoBaHusl JU1sl IPOBEIECHNS BHYTPEHHETO paccieioBaHus (mpoBepkH). JlokyMeHTanIbHOE
odopmieHne paboToaTeNIeM CBOETO pelIeHHs 0 ee mpoBeneHn. CocTaBIeHUe MaTPHIIBI
IIPOBEJCHUS BHYTPEHHETO pacciieZIoBaHUs (IIPOBEPKN).

OcoOeHHOCTH MTPOBEICHUS BHYTPEHHETO pacciieZloBaHusl (IPOBEPKHU) IO Haubosee
XapaKTePHBIM MMPOTUBONPABHBIM JICHCTBUSM COTPYTHUKOB KOMIIAHUU (XUIIICHHUE,
KOMMEPYECKUHN TOKYI, MOIIEHHUYECTBO, pa3riianieHne HH(popMaIuu, yBoa KIUEHTOB U T.1.).
DuHaAHCOBBIE pacclieJOBaHMs U IPOBEPKU B JOTOBOPHOU paboTe koMianuu. Uto Takoe
Forensic accounting (hopeH3HK)? AyauT perjiaMeHTOB OCYIIECTBICHUS IPaKIaHCKO-
MIPABOBBIX OTHOILIEHUM. MeTO bl BBISIBJICHHS MPU3HAKOB aPUIMPOBAHHOCTH COTPYIHUKOB C
KOMIIaHUSIMU-KOHTPareHTaMu.

[Tcuxonmoruueckre MprueMbl B3aUMOACHCTBHS C COTPYAHUKAMU KOMITAHUH 110 cOOpY
uH(pOpMaliU U POBEPKH (PAKTOB B Mpoliecce MPOBEACHHS BHYTPEHHETO paccieI0BaHusl.
[Topsiiox B3auMOIEHCTBUS OAPA3ICICHUS U JODKHOCTHBIX JIMI] KOMIIAHUHU B TIPOIIECCE
MIPOBE/ICHUS] BHYTPEHHETO paccieaoBaHus (IPOBEPKH).

[TpoueccyanbHble HOPMBI, KOTOPBIE TOJKHBI BBITOIHATHCS B MPOLIECCE TPOBEICHHS
BHYTPEHHETO paccieioBaHusl (IPOBEPKH ).

Hcnons3oBanue nonurpada (IeTeKTopa JKK) MPU MPOBEACHUN BHYTPEHHETO paccieI0BaHus
(mpoBepku). KoHTakTHBIN Wi O€CKOHTAKTHBIN noiurpad, uto ayuiie? [IpaBosas u
OpraHHU3aIOHHAs CTOPOHA Bompoca. MOKHO Jin 00MaHyTh nonurpad?

Bo3MoxHOCTB HCTIONIB30BaHMS HH(POPMAIIUN U3 TEXHUYECKHX CPEACTB OXPaHBI
(BuIEOHAOIIOICHNE, CUCTEMBI KOHTPOJIS U YIPABJICHUS JOCTYIIOM B KOMITaHUIO U T.J1.) uian UT
CHCTEM B IPOILIECCE MTPOBEACHUSI BHYTPEHHETO paccieioBaHus (TIPOBEPKH).

[TpuMmeHeHrne METOI0B IICUXO30HIMPOBAHUS IIPH PaccleOBAHUN TPOTUBOMPABHBIX JCHCTBHIA.
BzaumopeiicTBie ¢ rocyapcTBEHHBIMU TPABOOXPAHUTEILHBIMHA OpTraHaMH MPU
paccieloOBaHUU MTPOTUBOMPABHBIX NEHCTBHI COTPYAHUKOB.

[{enecooOpa3HOCTh UCIIOIB30BaHUS JE€TEKTUBHOTO ar€HTCTBA B MPOLIECCE MPOBEACHUS
BHYTPEHHET0 pacciieioBaHus (IpoBepkn). Bo3aMoXXHOCTB Jleranu3anuy nHGopMaluy,
NOJy4eHHOM yepe3 aerekTuBa. OhopMiieHue rpax/1aHCKO-IIPaBOBOrO JOTOBOPA C IETEKTUBOM.
HoxymenTanbHOE 0(hOpMIICHHE Pe3yIbTaTOB BHYTPEHHETO pacciieIoBaHus (TPOBEPKH).
B03MOXHOCTB MCTIOIB30BaHMSI PE3YIHTATOB B KAYECTBE JOKA3aTEIbCTBA BUHBI COTPYTHUKA.
dopmupoBaHue U MPOIETyphl XPAHEHNS HOMEHKJIATYPHBIX €]l C pe3yIbTaTaMi BHYTPEHHETO
paccnenoBaHus (IPOBEPKH).

Oco0eHHOCTH JOKYMEHTAIBHOTI0 0(OPMIIEHHUS PE3YIbTATOB BHYTPEHHETO PACCIeI0BaHUS
(TpOBepKH) B Cllyyae UX MPEACTaBIEHUS Cyy JUOO rocy1apcTBEHHOMY OpraHy, HaJeJICHHOMY
MIPaBOM MPHUBJIEKATH K aIMUHUCTPATUBHOM WU TPA’KIAHCKO-TIPABOBOM OTBETCTBEHHOCTH.
[Tpomemypsl pacciieZJoBaHUsI HECYACTHBIX CIIy4aeB B COOTBETCTBUH C TPYIOBBIM
3akoHoJaTenbCcTBOM Poccuiickoit @enepannu. HecuacTHbie ciaydan, moaexanue
paccnenoBanuto. O6s3aHHOCTH paboTOATENs TPU HECYACTHOM CITydae.

[Topsiok u3BelIeHus, HA3HAYEHUsI KOMUCCHUI U pacciieoBaHuil. CpokH poOBEeIEHUS U
HOpsI0K 0(hOopMIIEHUSI MAaTEpPHAJIOB PACCIIEJOBAHUS HECUACTHBIX CIIy4aeB.

IIcuxosioruyeckue 0OCHOBBI 00ecneYeHnsi KaJPoBOi 0e301acHOCTH

Pa3paboTka 3¢ (heKTUBHBIX ICUXOIOTUYECKUX METOJI0B 0TOOpa U MPOBEPKH MEPCOHANA.



[Iprembl BU3yanbHOU U ayJuajJbHOW MCUXOAUArHOCTUKU KaHauaaTa. [I[poeKTUBHbIE METOIbI
IpoBEepKH KanauaaTa. M3yuenune 6uorpadguu kanaunaTa Juis NOIy4EHUs U IPOBEPKU
UH(pOPMaLUU O KaHAUJATe.

TexHUKHU onpeaeneHnst HEMCKPEHHOCTH B Iporecce codbecenoBanus. Pekomennanum s
MOMMKH JDKELa.

MeToapl U3y4eHHs CKPBITBIX MOTUBOB IIOBEJCHHS KaHIHU1aTa.

Metoauku A5 BBIABICHUS: 3aBUCUMOCTEH (HApKOTHUYECKOMN, aJIKOTOJIHOM, OT a3apTHBIX UTD);
OIpEIeIEHHBIX JIMYHOCTHBIX YePT — KOH(QIMKTHOCTH, arPeCCUBHOCTH, UMITYJIbCUBHOCTH;
HaIPAaBJIEHHOCTU JIUYHOCTH; CTPECCOYCTOMUUBOCTH.

PanHee BbIsIBIEHNE AECTPYKTUBHBIX MPOLIECCOB COLIMAIBHO-TICHXOJIOTUYECKON TPUPOJIBI
YIPOXKAIOIIUX STUHCTBY U 0€3011aCHOCTU (PUPMBL.

Metonuku 11 onpeeseHus ypoBHsl YAOBIETBOPEHHOCTH U JIOSUIBHOCTH COTPYAHHUKOB.
IIpoekTUBHBIE BOIIPOCHI.

N3yueHnn ncuxoorn4eckux 0COOEHHOCTEN MapTHEPOB U KOHKYPEHTOB 0 OM3HECY U
OpraHu3anys B3aUMOACUCTBUS C HUMHU.

Pa3paboTka TakTUKM BeI€HUS IEPETOBOPOB (B TOM YHUCIIE CTATYCHBIX U JKECTKUX )
Pa3pa0oTka NCMX0JIOrMYEeCKUX METOJJ0B IPOTHUBOACHCTBUS HETATUBHOMY BO3JIEHCTBHIO Ha
nepcoHan GUPMBI CO CTOPOHBI (PAKTOPOB BHEITHEH yTPO3BI.

TexHuKM ynpaieHus SMOLUAMU. TeXHUKH yperynupoBaHus KOH(QIMKTOB. TeXHUKH BbIX0/a
U3 arpecCUBHOI0 KOHTAKTa

Pa3nen 4. Undopmarinonnas 6€30macHOCTh Kak (PyHKITMOHAJIbHAS
COCTAaBJISIFOLIAs ACSITEIIbBHOCTH PYKOBOJIUTENS CIIY>KObI 0€3011aCHOCTH
MPEANPUATUS

HNudopmannonHas 6e30MacHOCTb B CTPYKTYpe CJ1y:K0bI 0e30IaCHOCTH NpPeANPUATHSA
OpranuzannonHoe obecnedenre nHpopMamonHoi 6e3onacuoctu (Mb) B kommanuu
OcHoBHbl€ Bonpock! npu opranuszanuu b Ha npeanpustiuu

Jlenenue nHpopMauu Mo ypoBHIM KOHPHUAECHINATbHOCTH

HopmaTuBHBIE aKThl, TOJI0XKEHUS, TOJIMTUKU U MHCTPYKLMHU B OOJIACTH 3alIUThI UH(OpMAIIMH B
Poccun u B mupe (3akonsl, noazakonubie akTel, [OCTo1, P, ISO u T.11.)

[ToaroroBka He0OX0AUMBIX ToKyMeHTOB s City:x6 besonacHoct. Moaens yrpo3. Mojens
JENCTBUS HAPYLIUTEINS U T.II.

Amnanu3 puckos. [Ipunuuns! cHuxenus puckos b

DNIEMEHTHI 3alUThl U TEXHOJIOTUH 3aIUThI

O6m1ast cxema 6€30MaCHOCTH KOPIOPAaTUBHON MH()OPMAIIMIOHHON CHCTEMBI

KoHnTponb ucnonb3oBanus pecypcoB ceTi IHTepHET coTpyAHUKaMH KOMITaHUH.
[Tpobnemaruka obecriedeHns 6€30MaCHOCTH MPU UCTIOIB30BaHUM OECTIPOBOAHBIX TEXHOIOT MM
Wi-Fi.

[TpuMmeHeHre CpeICTB MHCTPYMEHTAJILHOTO KOHTPOJIS JIJIsl aHalu3a o0ecreyeHus
0€30MacHOCTH (BHEILIHUHM, BHYTPEHHUH ay/auT).

[TpakTHyeckoe NoCTpOeHUE 3aUILEHHOW CEeTH.

TexHuueckas 4acTh (BbIpabOTKa TEXHUYECKOTO PEIICHUS 110 IOCTPOCHUIO CHCTEMBI 3aIUTHI C
MCII0JIb30BaHUEM IIPOTPAMMHBIX, IPOrPaMMHO-ANIIaPAaTHBIX CPEJICTB 3aLUTHI).

HopmaTtuBHas yacTth (BbIpabOTKa HEOOXOIUMOTO MEPEYHsI HOPMATUBHBIX TOKYMEHTOB).



OxpaHa koHpUIeHIIHATBHON HH(OPMAIIUN, COCTABJISIONIEH KOMMEPUYECKYI0 TAHHY
e KomMmmMepueckas TaiiHa B CHCTEME 00eCTiedeHHsT OE30MaCHOCTH IeITeIbHOCTH Tpeanpustus. Ee
MECTO U pOJIb
e [IpaBoBbIC aCIIEKTHI COXPAHEHUS KOMMEPYECKOM TaHBI
e PaboTa co cBeeHUAMHU, COCTABISIONIMMI KOMMEPUYECKYIO TalHy
e (OxpaHa KOMMEpPUYECKON TallHbI B PAMKaX TPYAOBBIX U I'PAXAAHCKO-TIPABOBBIX OTHOLIECHUHN
e Opranuzanus KOHPHUIESHIHATIBHOTO IET0NPON3BOICTBA
e (Oco0eHHOCTH OpraHu3alry KOHGUACHIIUAILHOTO JEIONPOU3BO/ICTBA B 3apyOEKHBIX
KOMITAHMSIX
e ABTOMaTH3MPOBAHHBIE CUCTEMBbI SJIEKTPOHHOTO KOH(PHUACHIINATHLHOTO A€JI0NPON3BOICTBA
e TexHuueckas 3aluTa CBEJCHUMN, COCTABIIIOIINX KOMMEPUYECKYIO TAUHY

e PaccienoBaHus ciaydaeB, CBI3aHHBIX C pa3IlallieHneM MH()OpMaIiK, COCTaBIIAIOMIEH
KOMMEPYECKYIO TaliHY, IOXUILEHUEM UJIU yTeper JOKYMEHT

Hrorosas arrecranus

ITo oxoHYaHUHN Kypca ¢jymaTtejab moJydaeT yI0oCTOBEPECHHUE 0 MOBLINICHUH KBaJ’[I/I(l)I/IKaIII/IH



